CTpyKTypa ynpaBJiIeHMUS LUKOJION

YnpaBiieHUe LIKOSION OCYLLLECTBASETA Ha NpUHLMMNAx
AEeMOKpaTuUn, ryMaHusma, obLuenocTyrnHoCcTU, NpuopuTeTa
obLevyenoBevYecknx LEHHOCTEN, XXU3HN N 300POBbS
yenoBeka, rpaXxaaHCTBEHHOCTU, CBOHOAHOI0 pasBUTUSA
JINYHOCTU, aBTOHOMHOCTM U CBETCKOro Xapakrepa
obpa3oBaHuns, B COOTBETCTBUM C 3aKOHOM Poccuimnckom
®epepaumn «0O6 obpasoBaHmun B Poccuinckon depnepaunm>»,
TunnoBbIM NonoXxeHmneM 06 obuieobpa3oBaTebHOM
yupexaeHun B Poccuinckon depnepaummn, YcraBom
obueobpa3oBaTeNnbHOro yupexaeHns, HopMaTUBHO-
NpaBoOBbIMWU AOKYMeHTaMn MuUHUCTepcTBa 06pa3oBaHUs U Haykn, neaarormdyeckoro CoBeTa u
OpraHoB 06LLECTBEHHOIO CaMoynpaB/iIeHUs LLIKOJIbI.

PeanbHaa BO3MOXHOCTb NpuaaTh negarormyeckoMy rnpoLeccy LenoCTHOCTb M ONTUMAsibHOCh,
CBA3aHa HE TOJ1IbKO C €€ coBepLueHCTBOBaHNnEM, HO N C NpUMEHEHNEM NMPUHLUUNMNATIBHO HOBOWM
- Mop,yanoﬁ CUCTEMbI, KOTOpasl CTPOUTCA B COOTBETCTBUM C MPOrHO3MPpYyEeMbIMU LensaMn. 3Ta
CNUCTEMa NpeayCcMaTpuBaET BapMaTUBHOCTb M ONTUMAJIbHYKO TEXHOJTIOTMYHOCTb COAEPXXaHWNA,
CpeacTs, CbOpM 1M METOA0B O6y‘-IeHMFI, roe B ynpaBJ1EHUN aKTUBHO 3a4€eMCTBOBaAHbI HE TOIbKO
ANPEKTOP, €ro 3aMectnTenn n yuymntenda wKosbl, HO 1 CaMn y4allnecs.

JeueHTpanusaums CUCTEMbI YNPaBNeHUS LLIKOMOM CrocobCTBYET rapMOHU3aLInn
COAEP)KATENbHOW N YNpaB/IEHYECKOM AEATENbHOCTU, MPUYEM AJI KaXA0ro OTAENbHOro
CTPYKTYPHOro noapasfiefieHns nNpeiycMaTpMBatoTC KOHKPETHbIE LIE/IM, OLLlEHNBaETCS
C/TOXXHOCTb W HEOZIHOPOAHOCTbL O6bEKTA YNpaBieHus. B cucteme ynpasiieHUs LWKOJbI
(GYHKUNOHUPYIOT HE OTAENbHbIE MOAYNU, paboTaloline No U3BECTHbIM 06pa3oBaTe/bHbIM
MOZENAM, @ UX ONTMManbHaa KOMBUHauNA. X 1eaTenbHOCTb onpeaeneHa cneayowmMm
CTpaTernyeckumm TpeboBaHUAMN:

e MOJIHbIM OXBAT HanpasfeHnn paboThbl;

e KOOpPAMHAUWS U B3aUMOCBNA3b AEATENIbHOCTU Pa3/IMYHbLIX NMoApa3aeseHnii;

e aAanTMBHOCTb YNPaB/IEHYECKOM MOAENN K U3MEHSIIOWMMCS COLManbHO-
3KOHOMUYECKUM YCNTOBUSM, OTKPbLITOCTb, NO3BOSAIOWas cybbekTaM ynpasneHus
CBOEBPEMEHHO BBOAUTb B MMEKLLYHCS CUCTEMY HOBbIE CTPYKTYPbl, OTKa3biBaTbCs
OT yCTapeBLWuX;

e WCNONb30BaHMe B YMpaBNEHUMN LLIKOJIOA COBPEMEHHbIX MH(MOPMaLMOHHbIX
TEXHONOIMNiA;

e ONTUManbHOE AN AaHHOW MOAEeNU NMpuBeYEHNE KBaATMMUUNPOBAHHbBIX
CneumanncToB, B TOM YMC/e U3 YMcna 06LECTBEHHOCTU K MPUHSATUIO
YyrNpaBfieHYECKNX pELUEHUN.

CTpyKTypa ynpaB/ieHMsl B LWWKOJIE NOCTPOEHA C Lenblo obecneyeHnss onTuManbHOro
COYEeTaHUs roCcyAapCTBEHHbIX U 0OLLIECTBEHHbIX Hayall B MHTepecax BCeX yYaCTHUKOB 3TOro
npouecca.

YnpaBneHue WKOoI0M HEBO3MOXHO 6e3 cepbe3Hon aHanmTudeckom 6asbl. ObbekTamMmm
YMpaB/IeHYECKOro aHasim3a B LUKOJ1Ee AB/SAOTCA BCE OCHOBHblE cepbl 06pa3oBaTebHOMN
MPaKTUKWN: NpoLiecc obyyeHns n BocnmTaTenbHasa paboTta, cucteMa ynpasieHus,
MaTepuanbHO-TEXHUYECKOE N KaapoBoe obecnedeHne, B3auMMoaencTeme ¢ 06WeCcTBEHHOCTLIO.

YnpaBneHyeckme peleHmns, NpMHMMaeMble B LUKOJIE, ONMUPAOTCA Ha CEPbE3HYHO
aHanuTtuyeckyto 6a3sy.

OCHOBHbIMMU CTpaTerMyecKMMmM 3afavyamMm, Hag pelleHueM KoTopbix paboraer
PYKOBOACTBO LUKOJIbl, ABNSAIOTCA:

NoBblWeHMs KayecTBa ob6pa3oBaHus;

ynaydleHune ycrioBuin obyueHnsa geten;

COBepLUEHCTBOBaHME NpodeccmMoHanibHOM KOMNETeHUNM nesaroros;
paclwmpeHmne pecypcHom 6asbl yupexaeHus;

NPUHATME yNpaB/ieHYeCKUX peLlueHui.



Tun ynpaeneHus, cnoxmewminca B QOY, oCHOBaH Ha METOAOSIOMU AEATENbHOCTHOMO nNoaxoaa
N paccMaTpuBaEeT ynpaBfieHne Kak B3aMMOAEeNCTBME ABYX NOACUCTEM: yMNpaBAstoLen n
yrnpasnsemon.

OCHOBHbIMMU XapaKTepuctukaMm CMCTeMbl yripaBJ/ieHUA B LLUKOJ1€ ABJIAIOTCA:

e KOJUIernanbHoe BbICTpanBaHne moaenn obpa3oBaTesibHOro NpoLecca;
e npenocTaBfieHUEe NMpaB U JIMYHON OTBETCTBEHHOCTU KaXXAO0MYy YYaCTHUKY B
MPUHATUN YTNPAaBJIEHUYECKUX PELLIEHWNI;
e BO3MOXHOCTb 06MeHMBaTbCA onepaTtusHon MH®opmaunen;
e TBOpPYECKOE COTPYAHWNYECTBO;
e ONTUManbHOE B3aMMOAENCTBME YMNpaBieHLEeB C y4acTHUKaMn obpa3oBaTesibHOro
npouecca;
e TMOKWIA AEMOKPATUUYECKNI CTUIb PYKOBOACTBA.
Ha 6a3e 06bEKTUBHbBIX 3aKOHOMEPHOCTEN,
Yy4YeT KOTOpbIX obneryaeTt ynpaB/ieHYeCcKyo AeSTENbHOCTb U HanpaBasET NpoLUecc Ha
MONOXUTENbHbIN pe3ynbTaT, CPOPMUPOBaHbI NPUHLUNbI: LieIeHanpaBAeHHOCTU K
aapecHocTu (onpenensarnTcs Luenn C gasbHeNW M NporHo3nMpoBaHmMeM, NporpaMMMpoOBaHNEM;
CO34al0TCs MOAENN XeflaeMoro pesynabrarta).

Ncxoas w3 ueneit, NpMHUMNOB NOCTPOEHUS U CTPaTErMN pa3BUTUSA MOCTPOEHA MaTpUUHas
CTPYKTYpa ynpaBJieHUs, B KOTOPOI BblAeNseTCa 4 YPOBHA yrnpaB/ieHUs:

nepBbli YPOBEHb - AUPEKTOP - MaBHOE aAMUHUCTPATUBHOE NNLIO, BorMowaollee
e/JMHOHa4vanune N Hecyllee NepcoHaslbHY0 OTBETCTBEHHOCTb 3@ BCE, YTO [ENAETCH B
obpasoBaTe/ibHOM yuypexaeHnn BceMn cybbekTaMn ynpaBneHums. Ha 3ToM ke ypoBHE Moaenu
HaxoAATCs BbICLUME OPraHbl KOIJIEMMANbHOMO N 06LLIECTBEHHOMO YNpaBieHUs, UMeLLMe ToT
Unn nHom npasoBon ctatyc: CoBeT WwKonbl, negarornyecknin CoseT, OpraHsbl
caMmoynpaBfieHus ydawmxcs. CybbekTbl ynpaBieHns 3Toro ypoBHs obecneynBaeT eauHCTBO
ynpaBAsolWen CUCTEMbI B LLENIOM, ONpPeaensatoT CTpaTermyeckoe HarnpaB/ieHMe pa3BUTUS
obpa3oBaTeNIbHOr0 yuYpexaeHusl, BCEX ero noapasacseHunii;

BTOPOW YPOBEHb - 3aMECTUTESb ANPEKTOPA 06pa3oBaTENIbHOIO YUPEXAEHUS U 3aBX03,
opraHbl, BxoAasiwme B cdhepy BANSAHUSA KaXA0ro U3 YaeHoB aAMMHUCTpaummn. Kaxxabln ynieH
aAMUHUCTPaLMN MHTErPUPYET OnpeaesieHHoe HarnpaB/ieHME Mnn nogpasaeneHne ydebHo-
BOCMUTATENIbHON CUCTEMbI COMNTacHO CBOEMY aIMUHUCTPATUBHOMY CTAaTyCy Wn
06LWecTBEHHON po/iM. ITOT YPOBEHb BbICTYNAEeT 3BEHOM OMNOCPEAOBAaHHOIO PyYKOBO/ACTBA
anmpekTopa obpasoBaTenbHOM cuctemMon. Ero rnaBHas dyHKUMSA corniacoBaHMe AeATeNbHOCTH
BCEX YUYACTHUKOB MpoLecca B COOTBETCTBUM C 3aA4aHHbIMWU LLeNsIMU, MPOrpaMMoin 1
0XMWAaeMbIMU pe3ynbTaTaMun, TO eCTb A0OMBATLCA TAKTUUECKOro BOMJIOLLEHUS
CTpaTernyeckmx 3agad n NporHo3oB;

TpeTuil ypoBeHb - MeToanyeckme obbeanHeHums. K ynpasieHuaMm 3TOro YpoBHS OTHOCSATCS
pyKOBOAMTENN METOANYECKMX 06beanHeHNN. B3anmogencreme cybbeKkToB ynpaBleHns 3Toro
YPOBHS OCYLLECTBNSAETCHA yepes cneunanmslaumio dyHKUMN Npu X ogHOBPEMEHHOM
WHTerpauum. PyKoBoACTBO Ha 3TOM YPOBHE OCHOBAHO MPeUMYLLECTBEHHO Ha JINYHbIX
KOHTaKTax, OCYLECTBNSAETCS C YYETOM MHAMBUAYANbHbIX OCOBEHHOCTEN N HE
dhopmMann3oBaHo;

yeTBepTbiA YPOBEHb - Y4YalLNeCs, poauUTENN U yunTtensl. Pa3Butme camoynpaBieHns Ha
3TOM ypOBHe obecrneumBaeT peanmsaunio NpuHUMNa AEMOKpATM3aumMn. YuyacTue geten B
ynpasnsitowen cucrteme (popMnMpyeT nx opraHmM3aTopckme cnocobHOCTM 1 AenoBblie KayecTsa.

B cTpYKTYpPHbIX CBA3SAX NPUHLUMNNANbHBIM ABASETCA €AUHCTBO YINPaBfeHUS - COYNpaBneHuns -
camoynpaBrieHusl. BepTuKanbHble CBS3M B YPOBHSAX yNpaBieHus oTpaxatoT opmyny "Bnactb
- nogynHeHune",

B wkone paspaboTaHbl dyHKLUMOHaNbHblE 0693aHHOCTU ANS yrpaBieHUEB KaXA0ro ypoBHS
ynpaBneHus, uto obecneumBaeT YETKOCTb U CNAXXEHHOCTb B YNpaBJIEHUN Pa3BUTUEM
obpasoBaTenbHOro yupexaeHus, usbaBnser oT nepeknagblBaHUA OTBETCTBEHHOCTU C OAHOIrO
OOJDKHOCTHOIO siMua Ha Apyroro.



Takas paboTa no opraHM3auuM rpaMoTHOrO YrNpaBfeHNS HarnpaB/ieHa Ha MOBbILLIEHNE
KY/1bTYPbl YNPaBIEHUYECKON AEATENbHOCTU. KOHEUHbIV pe3ybTaT NobbIX ynpaBneHYeCcKux
OENCTBUIA OOMKEH OPUEHTUPOBATLCS Ha KAYECTBEHHYIO MOArOTOBKY BbIMYCKHUKA LLIKOJIbI BO
BCEM MHOroo6pasuun 3TOro NMoHSATUS, UMES B BUAY COBOKYMHOCTb CO6CTBEHHO-
o6pa3zoBaTeNbHbIX NMPUOBPETEHNIN, HPABCTBEHHbIX, AYXOBHbIX, @ TAKXe Pa3BUTUS €ro
MHAMBUAYANbHbIX U TBOPUYECKUX CNOCOBHOCTEN. Pe3ynbTaThl pelleHns 3Tol 3a4aun C yYETOM
TOro, YTO OHa He M0/1KHA 6bITb HEM3MEHHOI BO BPEMEHWN U B OBLLECTBE - OCHOBHOW KpUTEPUIA
oLeHKN 3hDEKTUBHOCTU CUCTEMbI YIpaBIeHuUs.

Opyrve kputepun oueHkn 3hHEKTUBHOCTN YNpaB/ieEHYECKOW MoAeNny npeanosaratT yYeT:
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AVHAMUKM KBaNUMOUKaLMOHHOIo YPOBHS Neaaroros;
3 heKTUBHOCTN BHeApPEHNS MeToA0B anddepeHumMaumMm n MHAMBUAyanm3aummn B
negarorMyeckmnii Npouecc, ero rymaHusauus U ryMaHuTapmsauums;
MHMOPMaLMOHHOIro obecneyeHns, KOMMblOTEpU3aLUnMM 06pa3oBaTeNbHOro
yupexaeHus;
YPOBHS pa3BUTUS OpraHOB COyNpaBfeHns U CaMOoynpaBneHus;
YPOBHS COrlacoBaHHOCTU AENCTBUIA MEXAY CTPYKTYPHbIMWU noApa3aeneHmnsmMm
LIKOSbI A1 AOCTMXKEHNS KOHEYHOW LENN - NOAFOTOBKW BbIMYCKHUKA K
AEeATENbHOCTU B peasibHbIX YCNOBUSAX XU3HW Hallero obuiecTsa;
NpoMeXXyTo4YHas oLeHKa 3 heKTUBHOCTU CMPOEKTUPOBAHHOM CTPYKTYpbl
yrnpaBneHNst OCHOBbIBAETCS Ha pe3ynbTaTbl MPOMEXYTOYHOM aTTeCcTaumnm
06yy4aloLNXcs, U3yyeHne BOCNUTAHHOCTK, @ TaKXKe Mo pe3ysibTaTaM, AOCTUTHYTbIM
obyuvaolWmnMmcsa Ha onnuMnmMagax, KOHCEPEHUNAX, KOHKYypcaxX, COpeBHOBAHMUSAX,
dectnBansax un T.m.
PasBuTUE CUCTEMbI YNpPaB/iEHUS LLIKOSION Ha NNaHMPYEMbIi 3Tan
npeanosaraeT nepexon K CUCTEMHOW MOAENN yrnpaBieHUs
obpasoBaTe/ibHbIM yUpexaeHneM B ycnoBusax seeaeHmnss Oroc
IT nokoneHnuns, paspaboTka KOTOpon K ByaeT COCTaBNATb OAMH U3 B10KOB
paboTbl aAMUHUCTPALMA LLKOSIbI.
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@TQHDQPT B ocHOBe NpUHATUS yNpaBNeHYEeCKMX pelleHnin nexart pesynbTtaTtbl BLUK, B

CNCTEME KOTOPOIro BblAENAKTCA ABa HanpaB/1E€HUA:

Yuye6HO-BOCNUTaTeNIbHbIW NpoLEecc:

KOHTPOJIb 3@ BbINOSIHEHMEM NpPOrpamMmbl Bceobyua;

KOHTPOJIb 32 COCTOSIHMEM MpenofaBaHns yu4ebHbIX ANCUUMIINH, BbINO/HEHMEM
y4YebHbIX NpOrpaMM 1 AOCTUXEHUS TOCYAapCTBEHHOrO cTaHAapTa o6pa3oBaHus;
KOHTPOJ/Ib 3@ peasiM3almen npaBa yyallumxcs Ha nonyyeHne obpasoBaHus;
KOHTPO/Ib 3@ COCTOSIHUEM TPYAOBOr0 BOCMMTaHMSA N NpodopueHTaumnm
obyvatomxcs;

KOHTpPOJIb KayecTBa 3HAHUN, YMEHMN U HABbLIKOB YYaLLIMXCS;

KOHTPOJIb 3@ BHEKJIACCHOM paboTon No npeaMeTam;

KOHTPO/b 3a obecrnevyeHNEM YC/TIOBUIA COXPaHEHUS U pa3BUTUS 340POBbS
yyalumxcs B obpa3oBaTesibHOM npoLecce.

Meparornueckue kagpbi:

KOHTPO/b 3@ BbIMNO/IHEHNEM PELUEHNA U HOPMATUBHbIX JOKYMEHTOB BbILLIECTOSALMX
OpraHoB;

KOHTPOJIb 3a paboToi MeToanvecknx obbeanHEHU;

KOHTPO/b 3@ BbIMNO/IHEHWEM PELLEHNI NefarorMdyeckmx n MeToamdeckmnx
obbeanHeHuni;

KOHTPOJIb 3@ caMO0bpa30BaHNEM YyUUTENEN;

KOHTPOJIb 3@ COCTOSIHMEM MeTOoAMYEeCKON paboTbl;

KOHTpPOJIb 3@ NOBbILWIEHNEM KBanuduKaumm yunTenen.

YnpasneHue negarorn4eckom CUCTEMON, KaK U yrnpassieHne nbon counasnbHON CucTemon
eCTb npexje Bcero, npouecc nepepaboTkm nHhopMaumm, COCTOALWMN U3 TpeX OCHOBHbIX
a3Tanos: cb6op MHpopmMauumn, ee nepepaboTka n Bblgaya ynpaBaeHYeCKoro peLleHuns.



LLIkona y»xxe Heckonbko net paboTtaeT B pexuMe pasBuTus,

NO3TOMY OpraHM3aunmoHHas CTPYKTypa yrnpaBieHus LKoo

CTPOUTCS NOSIMHENHO-(YHKLUMOHANbHOMY TUMY C d/IeMEeHTaMu

MaTpU4YHON. Mpn NMHENHO-MDYHKUNMOHANbHOM CTPYKType !
ynpaB/ieHNs CBA3N N OTHOLLUEHMS CyOBbEKTOB XapaKTepu3yroTcs x )
OAHOBPEMEHHO 1 cybopanHaunen n koopanHaumen. Hannune

3/1€eMEHTOB MATPUYHOWM CTPYKTYpPbl OTPaxaeT CybbeKTbl (4

ynpaBJ/ieHNs, KOTOPble CO34al0TCs BPEMEHHO ANsi peLleHns Toln \)<,k

WM MHOM MHHOBALIMOHHOM 3a4a4M MU pacrnyCcKaloTca nocre ee -

peleHns. DneMeHTbl MaTPUYHOW CTPYKTYPbl BBOASATCS B

CNOXMBLUYHOCA NMMHENHO-(PYHKLUMOHANbHYI CTPYKTYpPY Ha

KaKOM-TO CPOK U, KaK NpaBu/io, He U3MEHSIOT YMCNO YPOBHEN B BEPTUKANIbHON MepapxXuu.
Ncxoas n3 aHanmnsa cxembl yNpaBneHUs WKOSION, MOXHO BblAENUTb TP YPOBHS
BHYTPULLKOJ/IbHOIO YMpaB/IeEHUSA: aAMUHNCTPaUMS, YUNTens, yyawmecs. Ha KaxxaoM U3 HUX Mo
ropM3oHTaNM pa3BopayYMBaeTCsl CBOS CTPYKTypa OpraHoB, 06beaAnHeHU, rpynmn, KOMUCCUIA,
COBETOB, KOMUTETOB, TBOPYECKUX rPpynn, cekumii, knybos n T.n., KOTOpble B3aMMOCBSi3aHbl C
cybbekTamMu Kaxaoro ypoBHS U Mexay cob0oM.
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YpoBeHb agMUHUCTPaLUMM - YPOBEHb AMPEKTOPa U ero 3aMecTtuTtend.

37ecb NPONCXOAAT CaMbl€ CYLLIECTBEHHbIE U3MEHEHWNSA OPraHM3aUNOHHOW CTPYKTYpPbI B LLKOJE.
Hapsaay ¢ TpaAMUMOHHBIMU cybbekTaMn: obLelKobHas KoHdepeHLUms, YNpaBasowmi
CoBeT WKonbl, Nneaarorndecknii CoBeT, COBET POAUTENEN, COBET YUYEHNKOB, DOPMUPYETCSH
HOBbIN O6LLECTBEHHbIN NOMIOC YNpaBieHUsa B NIMLIE COBETA MO CTPATErMM pa3BUTUSA LLKOSbI.

YpoOBeHb yuMuTenem - ypoBeHb yuynTenen-rnpeIMETHUKOB, KNACCHbIX PYKOBOAUTENEN,
BoCnuTaTenen n T.n. Ha paccMaTpnBaeMoM ypOBHE NpeArnosiaraeTcs co3gaHue HOBbIX
OpPraHM3aUnoHHbIX CTPYKTYP: BPEMEHHbIX TBOPUECKMX NabopaTopuii  Hay4vHo-
NCCNenoBaTeNbCKUX IPYNM U KOMJIEKTUBOB, METOAMYECKMX COBETOB, NMPO6/IEMHbIX
CEMMHAPOB, LWKOMbI YUUTENA-3KCNEPMMEHTATOPA U Ap.

YpoOBeHb y4yalmnxca - 3/1eCb 06yyaloLMecss Co34at0T CBOW CTPYKTYPbl: OpraHbl yrnpaBreHus,
COBETbI, KOMUTETbI, KOMUCCUN, CEKLIMN, KNTYyObl N 06bEANHEHMNS, MOTYT CO34aBaThCA

CTPYKTYpbI, KyAa BXoAaT negarorn n obyyatouimecs.
yuYnTenb - ydyawmmca - poautens". Bce 3To nogHnmaet

YHKUMOHMPOBaHME LWLKOJbl HA HOBYO, 6onee BbICOKY1O

CTyNeHb 1 NpeabABAsAeT KaYeCTBEHHO HOBble TpeboBaHNA K yrpaBieHUo yuyebHo-
BOCMMUTATENbHbIM NMPOLIECCOM B LUKOJIE, €8 PYKOBOAMTENAM U UX OPraHn3aLMoOHHO-
neaarorMyeckoin AeATenbHOCTU.,

Ycno)HeHune pyHKUMM coBpeMeHHOol obpa3oBaTe/ibHOM

LUKOJIbl, UBMEHEHME COAEPXKAHUS N YC/TOBUN ee AesaATeNbHOCTU

MoBNEKIN 3a cobol 3HauUnTeNbHblE N3MEHEHUS
OpraHM3aLUMOHHOr0 acrneKkTa XXM3HWU LWKONIbHOIrO KONNEKTUBA,
006yCNOBUN YCITIOXHEHWE Tpyda PyKOBOAUTENEN, onpeaennnm
noTpebHOCTN B MOMCKE HOBbIX (POPM U METOAOB

OpraHM3aunoHHO-NesarorMyeckon AesTeNbHOCTU AMPpEeEKTopa

— - LUKOJbl, HanNpaB/IEHHOM Ha pelleHne HETPaaULMOHHbIX
[ | & OpPraHn3auMoHHbIX 3a4a4 B cucteme "aaMMHUCTpaums -

TeopeTnyeckoe M aHaJUTUKO-KOPPEKLMOHHOE obecrneyeHme pa3BUTUS LLKOJbl COCTaBAsSIeT
dyHKUMIO Nnegarornyeckoro CoBeTa LWKOJbI, METOANYECKOE U MH(OPMALMOHHOE
obecneyeHne OCyLLECTBASAIOT LWKOJIbHblE MeTOANYECKME 06beaNHEHNS. DYHKLNS
OpraHn3aUnoHHOro MaTepmanbHOro obecneyeHmnst Bo3naraeTcs Ha LWKOJbHbIA COBET, B
0653aHHOCTM KOTOPOro BXOAUT MOBMIM3aumsa BCEX YYAaCTHUKOB Nefarormyeckoro npotwecca
(yunTenen, yyawmxcs, poguTtenen) Ha peanmsaumnio obpasoBaTesibHOM NMpOrpaMMbl n
pa3BUTMUE LUKOSbI.

Ocob0e MecTo B OpraHu3aLyoHHO-MeAarorMyeckon AesaTeNbHOCTU ANPEKTOPA 3aHMMaloOT Tak
Ha3blBaeMble COBELLAHMA NpU AMPEKTOPE, KOTOpble MOryT UMeTb hOpMy MiIaHEPKMU,
ornepaTUBHOIO COBELLAHUSA, alMUHUCTPATUBHOIO COBETA WM PACLUMPEHHOro COBELLAHUSA C



npurnawleHnem DYKOBOAMTeﬂeVI obuwecTBeHHbIX opraHM3aL|,vu7| N OTAENIbHbIX Y1E€HOB
LLIKOJZIbHOIo KOMJ1EKTUBA.

CoBellaHuns rnpu gupeKkTope No3BOJIAKT OCYLLECTBNATb cncTeMaTuveckum c60p OnepaTMBHOVI
N TeMaTUYEeCKoMn VIH(bOpMaLI,VIVI O COCTOAHUMN y‘-le6HO-BOCI'IVITaTeJ'IbHOFO npouecca B WKoOJ1iE U
ero pesynbTaTax, 06 ypoBHe 1 KayecTBe yrnpaB/ieHMs UM U Ha OCHOBE ee onepatnBHOro
daHaln3a Bblpa6aTbIBaTb M CBOEBPEMEHHO NMPUHMMATb MEpPbI MO NOBbIWEHNIO
peE3y/IbTaTUBHOCTU paGOTbI NeAKONINEKTUBA U yNpaBJ1IEHYECKOIo annaparta.

Cuctema ynpaB/ieHUs LWKOMOM OTpaXkaeT KaK BepPTMKasibHble, TaK U rOPU30OHTasbHblE CBA3N,
YTO CBUAETENIbCTBYET O €€ AEMOKPATU3ME, COYETAHUN LUEHTPaIU3aUnmn N AeLEHTPaAIM3alnn.
OT yeTKO CKOODAMHMDOBaHHOVI, CnﬂaHMpOBaHHOVI n OpFaHVI3OBaHHOI7I pa6OTbI BCEX 3BEHbEB
CUCTEMBbI ynpaB/iEHUA WKOJ1bl 3aBUCUT PE3YJ/IbTATUBHOCTb NMPOLECCa O6paBOBaHMH, KOTOprm
BKJ/1HOYAET B cebs o6yL|eHme M BOCNUTAHUE LLKOJIbHUKOB.

YnpaBneHue obpa3oBaTesibHbIM MPOLECCOM OCYLLECTBNAETCS Yepe3 cuctemy
BHYTPULLKOJ/IbHOFO KOHTPOAS, CUCTEMY MOHMUTOPMHIA 3@ KAQ4YeCTBOM NpenoaaBaHUs U YPOBHEM
06y4YEeHHOCTU yyaLmMXcs, COCTOSSHNEM UX 340POBbS, YPOBHEM BOCMUTAHHOCTM U pa3BUTUEM
no3HaBaTeNbHOW AEATENbHOCTU yyawmxcs. MonyyeHHble pe3ynbTaTbl MOHUTOPUHIOB U
KOHTPOJ1 MO3BOJSIOT MPUHATL NPaBU/IbHOE YNpaBNEHYECKOEe peLleHmne N0 perympoBaHmio n
Koppekunn obpasoBaTesibHOro npouecca. KoHTposb OCYLLEeCTBASETCS Ha ANAarHOCTUYECKOM
OCHOBE C UCMOJIb30BaHMEM TEXHOIOMMYECKMX KapT, CXEM aHaNM3a YPOKOB U pe3ysibTaToB
AEATENbHOCTU yyalumxcsl, MHPOPMaLUNOHHbIX TEXHONOMMIM, aHKETUPOBaHMA N 0606LLeHNS
NMOJIYUYEHHbIX pe3ynbTaToB. PYHKLUMIO KOHTPOSSA BbINOMHSAET NMbo yuntenb, nmbo
npeacenatens MO, nmbo agMnMHUCTpauns, nnbo cam ydeHunk. PedieKCMBHbIN NoaXo4 B
ynpaBfieHnn obpa3oBaTenbHbIM NPOLECCOM MO3BOSISET NOBbLICUTbL €r0 KayecTBo 1
pe3ynbTaTnBHoCTb.

BocnuTtaTenbHble 3aaaun yumutens, obecneuymsatowme apdekTMBHOE yrnpaBieHne
o6pa3zoBaTefibHbIM NPOLIECCOM, SIB/ISIETCA 3HAHWE yYeHUKa, ero
CnocobHOCTEN, MHTEPECOB, NCUXONOrMYECKUX U
dun3nonorM4ecknx ocobeHHoCTen.

MepBbli YpOBEHb CTPYKTYPbl — YPOBEHb AnpekTopa (no
coaepXaHUto — 3TO YPOBEHb CTpaTErMyeckoro ynpaBieHus).
OunpekTop wkonbl onpeaensiet coeMecTHo ¢ COBETOM LLIKOJIbI
CTpaTerunio pa3BUTUSA LLKONbI, MPeACTaBNsaeT eé MHTepPeCh! B
rocyaapcTBEHHbIX U 06LWECTBEHHbLIX MHCTaHLUMAX. Obuwee
cobpaHue TpyAoBOro KO/NIEKTUBA LLKOMbI; YTBEPXKAAET NiaH
pPa3BUTUSA LIKOMbI. [JMPEKTOP LLKOJIbl HECET NEPCOHANIbHYO IOPUANYECKYHO OTBETCTBEHHOCTb
3a OpraHu3aumio Xn3HeaesTe/IbHOCTM LWKONbI, co3aaeT 6naronpusaTHble YCNI0BMS ANs
pPa3BUTUSA LLUKONbI.

AVpeKTop WKOJbl:

e pencrteByeT 6e3 JOBEPEHHOCTN OT MMEHMU LWKOJIbl, MPEeACTaBASET ee MHTePEChl BO
BCEX OPraHax, YUYpexaeHusax n opraHusaumnsax;

e pacnopshKaeTcs MMYLLECTBOM LUKOJbI B NMpeAenax npas, NpeaocTaB/IEHHbIX €My
OENCTBYIOLWMM 3aKOHOAATENbCTBOM Poccuimnckonm denepaumm n obecnedumBaeTt
pauMoHanbHOE UCMob30BaHMe (PUHAHCOBbLIX CPeacCTB;

e BblAAET AOBEPEHHOCTU;

e OTKpbIBAET /IMLUEBbIE CYETA B YCTAHOB/IEHHOM MOPSAAKE B COOTBETCTBUM C
OENCTBYIOWMM 3aKoHoAaTeNnbCTBOM Poccuiickon depgepauunn;

e 3aKJ/IIOYAET AOroBOPbI, B TOM YMCNE TPyAOBble 4OrOBOPbLI;

e OCYLLECTB/SIET NpMeM Ha paboTy M pacCTaHOBKY KagpoB, pacrnpeneneHmne
OOJIKHOCTHbIX 06513aHHOCTEN, HECET OTBETCTBEHHOCTb 3@ YPOBEHb KBanndukaumm
paboTHMKOB, NoowpsieT paboOTHMKOB LLKOJbI, HaNnaraeT B3bICKAHUS W YBOJIbHSET C
paboThbl;

e HeceT OTBETCTBEHHOCTb 3a XW3Hb W 340pOBbe AeTeEN U pabOTHMKOB BO BpeMs
obpaszoBaTenibHOro npouecca, cobntogeHne HOpM OXpaHbl TpyAa N TEXHUKU
6esonacHocTK;



e yTBEpXJAET WITAaTHOE pacnucaHue, CTaBku 3apaboTHOM NAaThl U JO/HKHOCTHbIE
oknagbl, Haab6aBKN U AOMIATbl K HUM;

e HECEeT OTBETCTBEHHOCTb 3a AESATE/bHOCTb LUKOJIbl Nepes yupeauTenem;

e YTBEPXJAET JIOKa/IbHblE HOPMATUBHbIE aKTbl;

e YTBEPXAAET LieHbl Ha NNaTHbIE YCNYIX WKOJIbl MO NMpeABapUTESIbHOMY
COrNacoBaHMUI0 C KYPUPYHOLIUM CTPYKTYPHbIM MoapasfesieHneM aaMUHUCTPaLUm
Bonomapckoro MyHMUMNanbHOro panoHa.

CoBMelleHNEe OOMKHOCTM AUPEKTOPA C APYrMMU PYKOBOASALLIMMW AO/HKHOCTAMU (KpoMe
HAY4HOro M Hay4YHO-METOANYECKOro PYKOBOACTBA) B LUKOJIE UM BHE €€ - HEe [0MYyCKaeTcs.

YnpaBneHue LKOJION OCYLLECTBNAETCSA Yepe3 CKOOPANHUPOBAHHYIO CTPYKTYpY
yrnpaBJ/ieEHYECKUX eAnHUL. K yrnpaBieHuIo LKOJIOM NMpUBIEKAIOTCS BCE YUYACTHUKMU
obpasoBaTeNbHOro npouecca:

e neparorn (obuwee cobpaHue KonnekTuea, negarornyeckun Coset, LLUMO, LMY,
3aMecTuTenun agupekrtopa no YBP, BP, 3aB. X4, NpodCOO3HbIN KOMUTET);
e yueHukun (CoBeT CTapLleKIacCHUKOB);
e poautenu (CoseT WKONbI, O6LLELIKONBHOE U KNACCHble poauTenbckmne cobpaHus,
06LLelKONbHbIA U KacCHble POAUTENbCKUE KOMUTETDI).
B wkone @yHKUNMOHUPYIOT cnyxba counanbHOro, NCMXonoro-nesarornyeckoro
CONpPOBOXAEHUSA. NOPAA0K UX AEATENbHOCTU onpeaenseTca cooTBETCTBYIOLLMM MOSTOXKEHMNEM.

O6uee cobpaHMe TPyAOBOro KOJIJIEKTUBA COBUPAETCA MO MEPE HEOBXOANUMOCTM, HO HE
pexe AByX pa3 B rof.

Obuee cobpaHue 3acnyLMBAET OTUYETbI AIMPEKTOPA, 3aMECTUTENEN AMPEKTOPA; NOMOraeT B
opraHu3aumMmn Aocyra KoMeKTUBa; peLlaeT BONpoChl O NpeAcTaBeHn paboTHUMKOB LWKOSbI K
Harpaaam pasNYHOro YPOBHS.

OnepaTtnBHOE NJIAHNPOBAHNE LUKONbHbIX MEPOMNPUATUI, peLleHne
CTpaTernyeckmx 1M TeKyLMX BONPOCOB Pa3BUTUS LLKOSbI
OCYLECTBNAET BbIOOPHbIN NpeaCcTaBUTENbHbIA OpraH —
Ynpasnsowmii CoBeT WKOJIbl, NENCTBYIOLWNIA HA OCHOBaAHUK
nonoxxeHus 06 Ynpenstowem CoBeTe LWKObI.

YneHbl CoBeTa BbINOSIHAOT CBOM 063aHHOCTU Ha 06LLECTBEHHbIX
Hayanax. CoBeT LWKOJbl UCMOSTHAET KPYr MONHOMOYMA U 06A3aHHOCTEN B MHTepecax
peanu3aunm CBoMx naaHoB (B TOM Yyncne roaoBoro njaaHa pabotbl CoBeTa)
nocneaoBaTeNbHOro AOCTUXEHMSA BbICOKMX pe3y/ibTaToB 06Lero obpasoBaHus, YKpenneHus
340pOBbS N 0becneyeHns nNpaB Kaxaoro
obyuyatoulerocs WKObI.

Meparornuecknn CoBeT WKOJbI (fanee
nepgarornyecknin CoBeT) — NOCTOSSHHO AENCTBYOLWMMA
KONI1ernanbHbin OpraH camoyrnpas/ieHus

\ regarormyecknx paboTHMKOB, BKKOYas

) ) coBMecTuTenen, noa npeacenaTenbCTBOM AMpeKTopa
wkonbl. NMpeacepatenem negarornyeckoro Coseta
ABNAETCH ANpPeKTOop. AMpeKkTop Ha3Ha4vYaeT CBOUM
NMpMKasoM cekpeTtapsa negarormyeckoro Coseta.
PaboTta negarornuyeckoro CoBerta pernameHTUpyeTcs
rnosioXxeHnem o negarorndyeckom CoseTte.

Meparornyecknin CoBeT cobupaeTcs ANMPEKTOPOM MO Mepe HEOBXOAMMOCTU, HO HE peXe MATH
pa3 B roa. BHeouepegHoe 3acenaHue neparormnyeckoro CoBeTta NpoBoANTCS MO TpeboBaHUIO
He MeHee O4HON TPeTU negarornyecknx paboTHMKOB.

PeweHne neparornyeckoro CoBeTa ABMSETCA MPAaBOMOYHbIM, €C/IM Ha ero 3aceaaHunu
NPUCYTCTBOBAJIO HE MEHee [IBYX TPETbUX NeAarormyecknx paboTHUKOB. PelleHuns
neparorvyeckoro Coseta oopMsAOTCS NPOTOKOSIOM, NOAMNUCLIBAEMbIM NpeAceaaTeNEM U
cekpeTapem.



Meparornyeckunii CoBeT NPOBOAUTCA AN PACCMOTPEHUS U peLleHUss OCHOBHbIX BOMPOCOB
yuyebHo-BOCNUTaTeNbHOM paboThl:

e Npou3BOAUT 0b6CYXXAEHNE Pa3/IMYHbIX BApUAHTOB COAEpPXaHUs 0bpa3oBaHus,
MeToA0B y4ebHO-BOCNUTATENIbHOIO NnpoLiecca U cnocoboB UX peanusaunm;
e OpraHusyeT paboTy MO NOBbLILWEHUIO KBaNNdUKaLNM negarormyeckmx paboTHUKOB,
Pa3BUTUIO UX TBOPUYECKUX UHULIMATUB;
e TMPUHUMAET peLLUEHNE O NPOBEAEHNN B @HHOM FoAy MPOMEXYTOYHOW aTTecTauum
obyyatomxcsa B popMe 3K3aMEHOB U1 3a4YETOB;
e TNpPUHUMAET pelleHne O nepeBoae obydalollerocs B CNeAyOLWMi Knacc, a Takxe
06 ero ocTtaB/ieHMM Ha NOBTOPHOE O06YUEHNE B TOM XKe Kiacce, NPoAo/HKEHNN
0byueHuns B dpopme ceMeliHOoro obpasoBaHms U UCKIOYEHUN obyyatoLwerocs 13
LLIKOSbI;
e TMPUHUMAET peLLUEHUs 0 HarpaxxaeHMn obydaloLmnXCcsa WKOSbI, B Cydasx,
YCTaHOBNEHHbIX HacToALWMUM YCTaBoM;
e 06cCyXxaaeT rogoBol KaneHaapHbIn ydebHbl rpadumk.
B wkone Beaetca Mmeroanuyeckan pabora, HanpaBneHHas Ha
CoBepLIeHCTBOBaHME 06pa3oBaTeNlbHOro NMpoLiecca, NporpamMm,
¢dhopM M MeToA0B AEATENBHOCTU, MAaCTepPCTBa Nneaarorn4yeckmnx W
paboTHUKOB B Hanbonee onTUManbHbIX ANS WKoabl opmax. C
3TOl Lesblo B LWWKOJIE CO34al0TCH LWKOJIbHbIE METOANYECKUE
ob6beaAnHeHUs, AeCTBYOLWNE HA OCHOBAHUM MOJIOXEHUS O
MeToANYEecKoM 06beanHeHun. PykoBoauTenb METOANUYECKOrO
obbeanHeHnsa BblIBUpPaETcsa U3 cocTaBa uieHoB LLIMO u
yTBEpPXAAeTCcs ANPEKTOPOM LLKOIbI.

K koMneTeHUMN MeTOoANYECKUX 06beanHeHu
OTHOCHMTCHA:

e OpraHusaums AesaTesibHOCTWU, HanpaB/ieEHHOW Ha
yAoBneTBopeHne MHPOPMaLMNOHHbIX, yY4ebHO-
METOANYECKMX, OPraHuU3aLMoHHO-MeaarorM4eckmx m
obpa3oBaTesibHbIX NOTpebHoCTeN CybbEKTOB CUCTEMbI 06pPa30BaHMSA LLIKOSbI;

e COAENCTBME BbIMNOSIHEHUIO LieneBbIX, deaepasnbHbIX, permoHanbHbIX,
MYHUUMNANbHbIX U WKOJbHbLIX MPOrpaMM; 06HOBMEHWUIO CTPYKTYPbl U COAEpXaHUS
obpaszoBaHusa, negarornyeCkKoro Macrepcresa neaaroros;

e OpraHusaumsi NpoBeAeHNs CEMUHAPOB, OpPraHN3aUMoOHHO-AEATENIbHOCTHbIX UM,
NpakTMKYMOB, MacTep-KJ/1accoB;

e BbIsIB/IEHME, 0606LEHNE N pacnpoCTpaHEHNE NMepenoBoro neaarormyeckoro
onbITa;

e npeABapUTENbHOE PacCMOTPEHME N YTBEPXAEHME NNaHOB CEMUHApPOB,
KOHdepeHumin, pabounx nporpamm;

e OpraHusauus n nposegeHue MeToanyeckon paboTtbl Mo npegmeTy (Npegmetam);

e OpraHusaumsi BHEK/IACCHOM AesATENbHOCTM 06y4YaroLnXcs;

e aHanu3 pe3ynbTaToB 06pazoBaTeNbHOro Npouecca.

L TBOpYeckune rpynmnbl yunTenen - BpeMeHHas rpynna neaarormyeckoro

,t,L KONeKTuBa, 0bbeanHawLWwas yymtenen ogHoro nnm pasianyHblx

. o Npeametos. Coctas rpynnbl BbIbUpaeT pyKoBOAUTENb, OPraHu3yoLWwni
‘% paspaboTKy 1 peanusaumio AaHHOW NpobeMmsbl.

TBOpYECKMe rpynnbl yunTenei cosaatTcs:

= . - ONS pewenns onpeaenéHHon yyebHom nnm
BOCNMTaATENbHOMN NMPOo6IeMBI;
. - TOTOBAT peKOMEeHAAUNM MO UCNOSb30BaHNIO CO34aHHOMo

onbITa.



B WwKosne pa3BMBaeTCA YUEHNUECKOe caMoynpaBneHue. CTpyKTypa WKOMbHOIO yrnpaB/ieHns
CTPOUTCH Ha 3-X YPOBHSIX: Ha NepBOM - HA3MCHOM - YYEHNUYECKOE CaMOoyMnpaB/ieHne B
KJIACCHOM KOJIJIEKTUBE, Ha BTOPOM - LUKOJIbHAsA, YYEHNYECKas, Ha TPETbEM - 06LIELLKO/bHOE
CaMoynpaB/ieHMe B KONNeKTuBe wWkonbl. CoaepxaHne paboTbl
OpraHoB caMoyrnpaBJ/ieHUs OnpeaenseTcs Buaamm
NEeATENIbHOCTM YYallMXCS.

OpraHbl yueHnyeckoro camoynpasneHus (CoseT
CTaplUeK/IaCCHNUKOB) ABMAETCA OPraHOM YUeHUYecKoro
caMoynpaB/ieHNs LWKONbI. PelleHna y4yeHMyecKoro coBeTa
06a3aHbl BbIMOJIHATL BCE 06Yy4aloLIMeCs LWKOSbl. YUEHNUECKNIA
COBET:

e OpraHu3yeT paboTy AETCKOro KOSEKTUBA LUKOSIbI;

e TMPUHUMAET peLLUeHNEe O NPoBEeAEHNN AOCYra,
No3HaBaTENbHOW U TPYAOBOWN AESATENbHOCTH
obyuvawLimxcs;

e ob6cyxpaeTr ¢popMbl paboThl;

e OKa3sblBaeT NOMOLb B paboTe knybHOM
0eaTenbHOCTH;

e rpuBNeKaeT 06yyaloLmMXCs K 3aHATUSAM B KPYXKaX U CIOPTUBHbIX CEKLIUAX;

. ABNISIETCS pa3paboTUMKOM U OpraHM3aTOPOM LLKO/bHbIX

npasaHWKOB.

HenpeMeHHbIM YCTOBUEM PasBUTUS LUKOSIbI SBNISIETCA COTPYAHNYECTBO

nea.KonneKTMBa C poaANTENAMUM ydalunxcs. B wkone pabotaeT BbIGOPHbIA

poanTenbCKNiA KOMUTET, peLlatoLLnii BONpoCkl co3aaHns 61aronpusTHbIX

yCnoBUiA 06pasoBaHMs U BOCANTAHUS LLKOSIbHUKOB, @ B KaXAO0M Kjacce -

KNaCCHbIM poaUTENbCKMI KOMUTET. T.0., OpraHmays BocnuTaTenbHoe

B3aMMOAENCTBME C CEMbEN, NeAarormyecKknuin KONMEKTMB peLlaeT 3a4aun:

- co34aHue B WKone KOMMOPTHbIX YCOBUI AN PasBUTUS IMYHOCTU

Ka)xaoro pebeHka;

- AOCTUXEHWUS HPaBCTBEHHO-NEAArorMyeckoro n AyXoBHOro eAnHCTea

poauTenen;
- bopMMpoBaHME OTHOLLIEHUA COTPYAHNYECTBA, B3aUMHOI0 YBaXXEHUS 1 AOBepUS

B uensx npuBneyeHust poanTeNbCKON 06LLIECTBEHHOCTM K aKTUBHOMY YYacCTUIO B XKU3HU
LWKOJbl, YKPEMNJIEHUS CBA3EN MeXAYy LUKOION N CEMbEN, peanu3auunn npas poauTenem Ha
ydyacTue B ynpaBfiEHUU LLKOJION CO34aEeTCA POAUTENBCKUIA KOMUTET LWKOJbl, KOTOPbIN
AENCTBYET Ha OCHOBaHWUM MONIOXXEHNSA O pOAUTENBCKOM KOMUTETE, YTBEPXAEHHOr0 COBETOM
LIKOSIbI.

PoauTtenbCKM KOMMUTET LUKOJIbI:

e BHOCMT Ha PacCMOTPEHME OpraHOB CaMOynpaBfEeHMS LWKOMblI NPEATOXKEHUS MO
opraHu3aumm n NpoBeaeHnto BHEKNAcCHOM paboTbl ¢ obyyarowmmmncs, no
OpraHn3auUnoHHO-X03AMCTBEHHBIM BOMpPOCaM, NO yay4leHnto paboTbl
nefarormMyeckoro KosisiekTuBa C poanTensamu;

e yCTaHaBMMBAET CBA3M C aAMUHUCTPATMBHBLIMW OpraHamMun, o06LEeCTBEHHbIMU
opraHusaunamMm, NpeanpuUsaTUIMKU, YUYPEXAEHUSMM MO BOMPOCaM OKasaHMs LIKoNe
NOMOLLM B NPOBEAEHUM BOCMUTATENBbHOM paboThl, YKPEMNIEHUIO ee MaTepuasibHO-
TexHn4yeckom 6a3ssbl;

e TMPUHUMAET Mepbl 06LLECTBEHHOI0 BO3AENCTBMNS MO OTHOLLEHWUIO K POANTENSM
06yyarLWKnXCs, He BbIMONHALWMM 3aKoHoAATENbCTBO 06 0bpa3oBaHuy,
HapyLlaLwWmMM npasa 0by4atoLmnxcs;

e yyacTtByeT B paboTte no npodopueHTaunm oby4yarowmxcsa NnyTemMm opraHmsaunm
3KCKYpPCUIA Ha MPOM3BOACTBO, BCTPEY C N0AbMU pa3Hbix npodeccuni;

e yyacTByeT B paboTe No KOHTPOJIO 3@ OpraHu3aumen nuTaHmsa obydatowmxcs.

KnroueBble NpUOpUTETbI Pa3BUTUSA YNpPaB/IEeHYECKON AeATeNIbHOCTMU:

1. passuTume ycnosuin ansa obecneyeHmns KayeCTBEHHOro M AOCTyNnHOro obpasoBaHus
B LLUKOJ1IE€ Yepe3 BapuaTMBHOCTb 06pa3oBaTesibHbIX MPorpaMM, cosgaHue ycioBum
A9 BHEAPEeHMS HOBbIX MoAesnen n TexHonormin obpasoBaTtenbHOroO npoecca,



pa3BUTNE MHCTUTYLMOHANIbHON MHCOPMaLUMOHHOM obpa3oBaTesibHOM cpeabl,
COBEpLUEHCTBOBAHNE BHYTPULLKO/IbHOM CUCTEMbI OLLEHKM KavyecTBa obpa3oBaHus;
pOCT MpOCecCUoHann3mMa negarormyecknx paboTHMKOB Yepes NoBbleHne
kBanndunkaunm negarormyeckmx Kagpos, rnosblweHmne 3pheKTMBHOCTH
MCNOJ/Ib30BaHMS NefarorM4eckoro rnoTeHunana «aydmx yumtenem»,
COBEpLIEHCTBOBaHNE MOTUBALIMOHHO-CTUMYNpYoWmnx MexaHnsmos HCOT;
pa3BUTUE YC/IOBUI ANS COXPaHEHUS 340pOBbs 06y4aloLWMXCS U Negaroros, Yepes
COBepLUEHCTBOBaHME 340poBbecbeperatowmx yCciaoBun, opraHmsanmto ¢
obyuatowmmmncs pasnmuHbix dopmM paboTbl Nno nponaraHae 30XK,
npodgopreHTauumn n coumanmsaumm JTMYHOCTU, COBEPLLUEHCTBOBAHME OpraHmn3aumm
WKOSIbHOro NMUTaHus;

COBEpLUEHCTBOBaHME yCoBUn ans paboTbl C

OAapeHHbIMW AETbMM Yepe3 MoAeNMpoBaHMUe CUCTEMbl Y4eBHO-BOCNUTATENbHOMO
npouecca Kak CUCTeMbl, MOMOratoLen caMopasBUTMIO U caMoonpeaeneHunto
JINYHOCTHU;

pa3BuTtmne 6esonacHon cpeabl, MTE n nH®opMaLUMoHHO-06pa3oBaTENbHOMN CETH
yepes coBeplleHCTBOBaHMe MTH, pacwmpeHne npuMeHeHns nHpopMaunOHHO-
KOMMYHUKAUMOHHbIX TEXHONIOMMIA ANA Pa3NNYHbIX NoApasAeeHn LWKONbI,
npnobpereHne CoOBPEMEHHOIO NMPOTMBOMOXapHOro obopyaoBaHMA, BHeApEHWE
BUAEOHabnoaeHNs, nepeocHaleHne yyebHbix KabMHETOB B COOTBETCTBUM C
nocneaHnmm TpeboBaHUAMM NefarorMyeckon Hayku;

pa3BuTne opM 0b6LWECTBEHHOrO y4acTumsl B LWWKOJIbHOM ynpaBneHnmn u
COBEPLLUEHCTBOBAHNE CUCTEMbI B3aUMOAENCTBUSA U COTPYAHMYECTBA C

CeMbel 1 COLMYMOM Yyepes COBEPLUEHCTBOBAHNE MEXAHU3MOB BKJHOUEHUS
poauTenein B NpoLecc yrnpaBieHUs yYpexaeHneM,



